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Recommendation(s) a) That Members discuss, refine and endorse the 
approach outlined for the Corporate Plan 2020-21

1.1 Introduction 

Following a useful debate at Audit and Scrutiny on January 31st this report provides an outline 
for the approach being adopted for the new Corporate Plan 2020/21.  It is being presented on 
the same agenda as the draft budget in order to show alignment between objectives, outcomes 
and the deployment of financial resources.

The approach to the Corporate Plan for the year ahead builds on the work carried out last 
year that led to the agreement of 3 new work programmes and 9 focus areas for the work of 
the Authority as well as the Change Programme conclusions:



1.2 Proposals

In order to deliver these work programmes in an integrated way the new corporate plan will 
set out projects grouped under 5 headings: 

 Spatial projects – in specific areas around the Park
 Thematic projects – orientated around specific topics such as decarbonisation, nature 

recover and the environmental emergency
 Policy and Strategy projects – to deliver key strategic documents setting out objectives, 

policies and outcomes
 Continuity projects – meeting our commitments by finishing what we’ve started
 Change programme – ensuring the organisation is able to deliver against this new way of 

working through improvements in culture, processes and systems

1.3 Implications

The proposed approach to the Corporate Plan applies the Authority’s new and 
emerging thinking about its mission in light of decisions made in 2019-20 about priorities, 
structure and change as well as the emerging position statements and policy base for the LDP 
and NPMP. It also seeks to take into account anticipated sources of Welsh Government funding 
which are not yet confirmed but which have been signaled.

1.4 Risk

If the Authority does not produce a Corporate Plan in good time for the start of the 
new financial year it is in breach of its obligations under the Local Government Measure.



1.5 Conclusion

This report and its attachment attempts to summarise the discussions at committees and 
in working groups over the last six months during a time of unprecedented change into a brief 
and intelligible proposal that will allow officers to develop a draft report in time for the next 
meeting.

RECOMMENDATION(S):

That Members discuss, refine and endorse the approach outlined for the Corporate Plan 
2020-21


